Eleftherion Carr

LIBR 204 – Discussion Response on Managing Diversity


“Every person carries within him or herself patterns of thinking, feeling, and potential acting which were learned throughout their lifetime. Much of it has been acquired in early childhood…” (Hofstede, 1997:4)          

          As an elementary school student in the late 1970’s in Brooklyn, New York, I was privy to an undercurrent of racial tension, hostile glances, and paralytic fear that permeated my entire neighborhood and family.  I agree with Hofstede that “unlearning is often more difficult than learning for the first time.” (Hofstede, 1997:4) Therefore, it is my goal for this assignment to develop an ongoing diversity-training program for an elementary school library. 
          As manager of an elementary school library, I will work to set a foundation for awareness and celebration of diversity, which I am optimistic will trickle down from staff to the students. I think that diversity training is not something that is learned (or unlearned) in several hours or weeks. I believe it is an ongoing process in which fellow employees could benefit from and rely on one another for support. I would hope to create an efficient diversity-training program by involving the staff, and opening the lines of communication to incorporate their concert of voices (i.e. ask their opinions.) I would also implement a mentoring program in which new hires are partnered with seasoned employees. I agree with Evans and Ward that “having someone who can assist the process of learning and adaptation speeds up the process of assimilation…” (69)

          According to Arai, Wanca-Thibault, and Shockley-Zalabak, there are several communication approaches to creating an effective diversity-training workshop. One model is described as “designed to increase interpersonal effectiveness…wherein… participants are provided training in building intercultural communication skills, cross-gender communication skills, and conflict resolution skills in a diverse environment.” (Arai; Shockley-Zalabak; Wanca-Thibault, page 6) This standout model seems efficient in terms of the tools, resources, and strategies it provides to employers. 

          I believe that diversity training can be successful if it is a group effort. I do not think it should be treated like a sitcom, where conflict is easily resolved at the end of a session. Oftentimes, when you are unlearning, there are many layers to unravel. Also, it is hard to know what to hold on to, and a supportive group is crucial to this type of learning environment. 
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