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Abstract

Teens in K, California are underserved at Contra Costa County’s KPL branch. Their teen space is small and somewhat teen-unfriendly. There are no dedicated teen events or services. KPL appears to lack the necessary infrastructure to accommodate teens. Teen patronage is well below the national average. KPL can bring library services to teens where they are: on the go. By implementing Facebook’s infrastructure, KPL can offer teens a virtual space to interact with library staff and peers. A place for teens by teens where they can discuss popular media like recently read or viewed books and DVDs, create content, collaborate on stories, and download e-books as well as access KPL’s catalog.  [I like this “in-your-face” strategy in your abstract to boldly state in your opening sentence that teens are underserved in this particular branch.  It challenges the decision-making body to take notice and respond in some way.]
Introduction

Today’s teens are online and on the go. As library professionals who recognize the impact of quality teen services, we must also recognize that teens are busy juggling responsibilities and/or lack access to library services. To promote reading and raise test scores among our teen population, we must reach them where they are: Facebook. “According to insidefacebook.com, as of January 1, 2010, 40 percent of Facebook users were between the ages of thirteen and twenty-five, which amounts to roughly 38,676,560 persons between the ages of thirteen and twenty-five, in the United States.” (Horn, 2011). We also know from the Pew Internet and American Life Project that “73% of wired American teens now use social networking websites…”(Lenhart et al, 2010) With the advent of social media, teens are hanging out online more than any other place. By socializing an oft-perceived solitary act like reading, library professionals can connect teens with literature and catalyze lifelong learning among teens. 
By implementing Facebook as a learning and discovery tool co-moderated by teens, libraries can earn teens’ trust and foster lifelong learning. Libraries have the opportunity to reshape their teen image by responding to what teens really need: their own space. Virtual spaces where they will feel free to share ideas, collaborate with peers, and create their own content. An interactive space hosted by the library and co-maintained by teens will create a self-sustaining design model for other libraries to emulate.  [You may want to bolster your point here by citing some literature and research that indicates that teens respond well to having their own space in the physical library.  You can then translate into the need for a shared, interactive online library space in FB.]
Library Agency

The KPL branch of the Contra Costa County (CCC) Public Library is set in the scenic hills of K, California on a main street accessible by a major bus line, and is directly across the street from a community church. A residential area with little foot traffic, it is most accessible by car or public transit. A nearby shopping center is a short drive away as is K’s elementary school. The KPL branch serves a population of 5,077 residents and 0.956 square miles. According to Fact Finder (2010), teens and tweens comprise 8.5 percent of K’s population, compared to children (17 percent) and adults (81.5 percent). The U.S. Census Bureau also indicates that the residents are 78 percent white, 12 percent Asian, and 2.5 percent African American, with smaller amounts of other racial groups (U.S. Census, 2010, Fact Finder). 

Project Description - Target Needs and Assessment

As a small library with good circulation of both adult and children’s materials, KPL’s adult/child focused programming reflects their population. However, there are no dedicated teen events. Teen services appear to be virtually nonexistent at the KPL branch. Located against the back wall, the teen space is tiny but boasts a robust collection of graphic novels, audio-books, YA literature, and manga. Two colorful block cushions serve as seating for those browsing the “stacks.”  From my observations as a volunteer with KPL, the teen space is underused. 

According to Liz Ruhland, KPL’s Community Library Manager, the KPL branch lacks the necessary amenities and space to accommodate teens. There has also been a history of complaints from adult patrons concerning teen behavior in the library (interview with Liz Ruhland, January 27, 2011). 

Naturally, after a full day behind a school desk, even those most conscientious and studious teens will seek outlets for their pent-up physical energy. Those teens that choose to hang out in libraries after school may be louder and more active than the average adult patron. Implementing a virtual teen space at KPL is an optimal creative solution that appears to benefit all those involved. Teens can be as loud as they want in cyberspace.

The Value of Teen Virtual Services at KPL 
Creating a KPL Library Teen Facebook page would provide teens with a media-driven forum for book and film discussions, access to both KPL’s OPAC and OverDrive, and a space to create their own content. Integral to the space would be a focus on the creation of poetry, stories, music, movies, and other artworks. Teens are content creators. We know from Pew (2005) that “over half (57%) of teens create content online.” (Lenhart, 2005) As Beth Gallaway states in her Trendy Topics Web 2.wh0a presentation “Teens are micromedia consumers.” (Gallaway, 2010). They create and consume things like podcasts, ringtones, status updates and YouTube videos. They remix bits and clips and blips to make new content. They also share and analyze each other’s work. Peer collaboration through social networking sites has the capacity to help refine teens’ critical thinking skills and satisfy all forty developmental assets. (Jones, 2002, p.83.) 

Trusting teens to take responsibility for their space, while respecting the rights of their fellow patrons as well as librarians will encourage a sense of ownership in their library. “The backbone of the Teen Services 2.0 movement is teen participation. It’s about keeping those teens you currently serve while actively seeking out those who don’t use library services.” (Bolan, Canada, Cullin, 2007) According to Jones (2002), ‘‘When teens are involved it engages their talents, skills, and interests and demonstrates they are valued by the community and provides them with an opportunity to contribute to their community.’’ (as quoted in Hassell and Miller, 2003, p. 11). “The library needs to go where the kids are to be successful in attracting teens to the library.” (Gallaway, as quoted in Hill, 2010, p.35) “If librarians want to attract teens to their collections and services, they must become integral members of the online community.” (Hassell and Miller, 2003)

CCC Library’s current strategic plan (2006) outlines methods for improving their position as a leader in reading advocacy by “building on the children, teen and adult literacy programs that are currently in place” and potentially “expanding and enhancing” virtual services. (Contra Costa County Library, 2006) Using QR-based technology, CCC Library has implemented two such mobile programs: “Discover and Go” (http://guides.ccclib.org/discover) and “Snap and Go” (http://guides.ccclib.org/qr) “Discover and Go” allows patrons free access to participating museums, while “Snap and Go” allows patrons to download audiobooks to their mobiles. (Contra Costa County Library, 2011). While both seem to have been directly marketed to adults, one also sees the potential for teen use. However, as teen patronage is low at KPL, it seems sensible to suggest that these technologies are not being used by local teens because they simply do not know about them. Facebook seems to be a viable means of directly marketing these and other CCC Library services to teens. 

Outcomes and Evaluation
The first measurable outcome is to increase KPL’s circulation of YA materials (including OverDrive and Link+) by twenty-five percent within the first three months. The second outcome will be to achieve 500 “likes” and 25 Facebook “friends” within the first three months. Appointed KPL library staff will analyze the number of unique users per month, as well as the number of threads and posts per day. After three months, the project will be reassessed and considered successful if it achieves ten unique users per month and a minimum of three posts and three threads per day. The third outcome is to increase teen patronage across all CCC library branches by reinvigorating teen library services. Teen involvement will create a self-sustaining buzz; teens will be eager to share content with their peers. Embedding library services in the teen Facebook page promotes access and ease of use. It also helps teens promote library services, which is great marketing and helps content go viral.

Peer-to-Peer Learning 
Teens are social and seek peer recognition. In fact, they are peer-to-peer learners. They are part of a participatory culture that provide support, analysis and apply critical thinking skills while evaluating peer projects.  However, while teens tend toward large groups for face-to-face interaction, group dynamics can present challenges for teens intent on making their voices heard. These challenges can also be present in classroom dynamics where teens can feel excluded. As a virtual hangout where teens can potentially interact with many of their peers simultaneously, Facebook offers teens large group-discussion capabilities while allowing each distinct voice to be heard among the din. Threaded discussion forums provide a space for teens to contribute their voices and build upon each other’s ideas and thoughts. As Grisham and Wolsey (2006) explain, “each participant has an opportunity to speak without pause, inspiring declamations as well as dialogues.” (p. 652)

Facebook as a Reader’s Advisory Tool

“Social media gives teens meaningful ways to use and improve reading and writing skills. All social software requires teens to read and write.” (YALSA, 2011) “Research shows that teens read constantly -- text messages, e-mail, MySpace and Facebook, magazines, instant messages, websites, required school reading, and books. Even teens who say they are non-readers or do not like to read spend a great deal of each day actually reading.” (Hilbun, 2011). While we know that teens are reading while navigating Facebook, we also suspect that media multitasking inhibits the brain’s ability to process and retain information. Current research from Bradley also supports this research by indicating the adverse impact of media multitasking on developing minds. (Bradley, 2011). As both librarians and educators, it is imperative that we teach tools and tips to children and teens for mining information resources without losing focus. It is also important that we continue to support transmedia literacies by promoting books with newer technologies. While emerging library technologies can serve teens in exciting new ways, it is clear that teens will also benefit from the practice of unplugging with a good book. Therefore, as librarians invested in the future of our teens, we must prioritize teen reading and continue to advocate the value of literature. 

In her SLIS Colloquia, Penny Peck, Children’s Librarian at San Leandro Public Library suggests several ways to promote recreational reading among tweens and teens. Suggesting read-alikes, creating booklists, and updating the library’s teen Facebook status with direct questions pertaining to user reading habits are all sound methods for promoting reading among teens. (Peck, 2011). Multnomah County Public Library’s recent successful experiment using Facebook as an RA tool is an important model to benchmark. MCPL hosted a one-day event on their Facebook page wherein library staff challenged patrons to write in with a list of the last three titles they had read, from which they would base suggestions for new reading material. The author and MCPL librarian Alison Kastner also notes that “Facebook users expect an environment in which they can engage and interact. We have since migrated our online book discussions to Facebook as well.” (Kastner, 2011). As self-defined “leader[s] in technology and access to information” (Contra Costa County Library, 2011), it seems CCC Library stands to benefit from implementing Facebook as both an outreach and marketing tool.
Personnel

Currently, KPL lacks a dedicated teen librarian. It would be optimal to hire one additional part-time staff member to oversee and advocate for these vital services as well as to create a teen advisory group (TAG) to co-moderate the teen Facebook page. Given state budgeting concerns, it may be necessary to seek funding from the Friends group or apply for either federal or private funding to hire a part-time teen librarian. The incumbent will also be involved in analyzing user data, briefing weekly with the TAG group, and reporting outcomes to library management upon request. KPL’s TAG volunteers will create content, moderate, and help market the teen Facebook page. As this project will be volunteer-driven, food costs will comprise the bulk of payment: about 200 dollars per month or the cost of pizza one night per week. If funds cannot be procured to hire a teen librarian, it may be possible to delegate tasks to KPL’s current library staff. 

Project Promotion
KPL will promote its new teen Facebook page online via Facebook, as well as through their current blog, word of mouth, and QR codes. Flyers containing QR codes for the site will be posted at the local high school as well as local teen hangouts in addition to the library. They will also be posted at bus stops in surrounding neighborhoods like B and A as well as K. Teens with smartphones as well as other smartphone users will be able to snap a photo of the QR code to access the site. The tagline will read “A Place for your Voice at KPL” 

Project Budget

A teen Facebook page will be implemented, moderated, and sustained at minimal cost to K resident taxpayers. A modest budget follows outlining the basic needs for such a project. Costs for both hardware and software are nonexistent as the Facebook page will be created and moderated by teen volunteers using free open-source or extant hardware and software. The fixed cost of staff time comprises the majority of the budget. The cost for promotional materials will include paper and wheat paste as all promotional methods will be free and/or open source. Thus, food is the main actual cost involved in creating this vital teen service. For essentially the cost of a pizza pie each week for one year, KPL can implement a dynamic virtual teen service that will be a true asset to the K community in particular and impact teens across the globe as well.

	Description
	Budget
	Actual
	 

	 
	FY12
	FY12
	 

	Hardware
	0
	0
	 

	Software
	0
	0
	 

	Staff time (Fixed costs)
	1,200
	500
	 

	Promotional costs
	100
	200
	 

	Contractual costs
	0
	0
	 

	Food
	2400
	2500
	 

	Intangibles
	500
	500
	 

	Totals
	4,200
	4,400
	 

8,600

	
	
	
	


Conclusion

In creating specialized teen library access using Facebook, KPL will be fulfilling the educational, recreational, and informational needs of teens as well as their developmental needs/assets. “By serving teens in this way, libraries not only give teens a place to hang out with their friends, they also encourage teens to identify themselves as library users.” “By developing teen websites that not only address the developmental needs of teens but also respect their knowledge of Web technologies and Website design, librarians can encourage teenagers to become lifelong supporters of libraries.” (Hassell and Miller, 2003) Teens are vibrant community members who deserve their own space. They are content creators, photographers, filmmakers, artists, writers, and musicians. They are future educators, lawyers, mathematicians, scientists, filmmakers, and authors. They are students looking for a place to belong, a place to be heard, and a place to be understood. 
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